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MACED works to create economic alternatives 
that work for people and places in need in 
Central Appalachia. 

Capital Demonstrations Research and 
Policy 
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Challenges
• New payday loan shop every four days in KY
• Cost to borrowers of $200 million a year in 

fees
• Average KY borrower flips one loan five 

times, paying $250 for a $300 loan 
• Business owners saw spike in employees in 

financial trouble
• Writing-off payroll advances
• Obvious demand for short-term credit  



We Knew What We Wanted

• Scalable program
• Convenient
• Affordable to the borrower 
• Potential catalyst for behavioral change
• Connect borrowers to financial institution 
• Income generating



• Employers are point of entry
– Targeted to employees of participating 

employers
– Workplace benefit for employees 

• Save It! Loan product
– 10-month term loan, 18% interest 
– Loan amount tied to salary ($300-$500)
– Payroll debit to repay loan
– Six months of tenure required to be eligible

Pilot Design 



Pilot Design 

• Savings Component
– 50 percent of primary loan amount added
– Am schedule is on primary loan amount plus 

savings amount 
– No interest charged on savings portion
– Access to savings at payoff 

• Financial Education
– Push materials (envelope stuffers) 
– Free phone-based counseling
– Online resources



Example Loan
• Primary principle borrowed $500
• Principle repaid $750
• Savings available $250

• Biweekly P&I $25
• Biweekly P on savings $12
• Total interest paid (over 10 months) 

$40



Delivery System

• Computer terminal at work (or in 
community) 

• Online application
– Collect application information
– Verify employment and income
– Generate application to lender
– Track application data 

• ACH deposit to bank or stored 
value card 



www.saveitloan.com







Results to Date
• 11 employers covering 1200 employees
• 340 loans made, avg. size of $325, 65% 

make under $18,000
• Written off 46 loans, 7 recoveries 
• New savings generated: $55,000
• 30 percent distributed to 

reloadable SVC



Borrower data

• 58 percent own their own home

• 31 percent do not have bank accounts
• 62 percent of borrowers earn less than 

 $18,000

• 10 percent earn more than $48,000



Moving to More Scale

• Minimum 30 employers and 10,000 
employees

• 1000 loans made
• Potential expansion into other states in 

Central Appalachia 



Beta Challenges

• Capacity
– Finding a financial institution partner that

• Is sufficiently automated for cost effectiveness
• Has a large footprint in the region
• Offers clear migration path for under-banked 

persons

• Product Pricing
– Design point under 36%
– Can the product be priced < 36% 

and still breakeven?



Key Changes 

• Shift financial institution model—add 
partner with bigger footprint

• Simplify key electronic processes
• Develop better help materials for 

employers and employees
• Revise pricing 



Beta Product
• More stream-lined application processes
• More automation of loan servicing
• Loan amounts: $375 - $700
• APR: Under 36%
• Term: Six months
• Savings: Option for additional savings
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