Transportation Payments; a point, counter-point
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N CES T
LB T e D

May 4-7, 2009 | Ernest M. Morlal Convention Contar | Mow Orleans, LA




':zn‘Transportation Payments

Alllancq .L

Requisite Disclaimer....in fine print

PLEASE NOTE that users of this information are personally responsible for checking the accuracy and of all i While we make every effort to ensure information is accurate and complete, we make no or as to the accuracy, or of the i ion. We
specifically disclaim any and all liability for any claims or damages that may result from providing any information. We make no effort to independently verify, and do not exert editorial control over information contained on the following pages. We do not endorse any of the products, vendors, or Any mention of
vendors, products, or services is for informational purposes only.

Furthermore, this information is from public comment and is meant for informational purposes not to be relied upon for any purpose be it personal, business or otherwise. It is a condition of your use of this information that you do not:
~restrict or inhibit any other user from using and enjoying this information;

- post or transmit any unlawful, abusive, libelous, y, obscene, vulgar, pornographic, profane or indecent information of any kind, including without limitation any or conduct that would constitute a criminal offense, give rise to civil liability or otherwise violate any local, state, national or foreign law;
-post or transmit any information, software or other material which violates or infringes upon the rights of others, including material which is an invasion of privacy or publicity rights or which is protected by copyright, trademark or other proprietary right, or derivative works with respect thereto, without first obtaining permission from the owner or right holder.
-post or transmit any information, software or other material which contains a virus or other harmful component;

-post, or transmit or in any way exploit any information, software or other material for commercial purposes or which contains advertising, promotion or marketing.

Above all, you specifically acknnwledge and agree that we are not liable for anything at any time under any condition. PLEASE NOTE that users of this information are personally responsible for checking the accuracy and ofall While we make every effort to ensure information is accurate and complete, we make no
as to the accuracy, or of the Wwe disclaim any and all liabilty for any claims or damages that may reslt from providing any information. We make no effort to independently verify, and do not exert editorial control over information contained on the following
pages. We do not endorse any ot the products, vendors, or i . Any mention of vendors, products, or services is for informational purposes only.

Furthermore, this information is from public comment and is meant for informational purposes not to be relied upon for any purpose be it personal, business or otherwise. It is a condition of your use of this information that you do not:
—restrict or inhibit any other user from using and enjoying this information;

- post or transmit any unlawful, threatening, abusive, libelous, defamatory, obscene, vulgar, pornographic, profane or indecent information of any kind, including without limitation any i conduct that would constitute a criminal offense, give rise to civil liability or otherwise violate any local, state, national or foreign law;
_post or transmit any information, software or other material which violates or infringes upon the rights of others, including material which is an invasion of privacy or publicity rights or which is protected by copyngm trademark or other proprietary right, or derivative works with respect thereto, without first obtaining permission from the owner or right holder.
-post or transmit any information, software or other material which contains a virus or other harmful component;

-post, or transmit or in any way exploit any information, software or other material for commercial purposes or which contains advertising, promotion or marketing.

Above all, you specifically acknowledge and agree that we are not liable for anything at any time under any condition.

jAccept

Decline
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It was the best of times, It was the worst
of times...

Charles Dickens,
A Tale of Two Cities (1859)

Perfect description of the environment
faced by public transport agencies....
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Modern risk allocation model for transit agencies...
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Aversion to risk dictates the method of approach....

CTST2009 © 2009



Lé
¢  m
- 4 _
St G Transportation Payments

Alliance

 Agencies face ‘Perfect storm’
. Increased demand and need for capacity
. Increased costs, particularly energy
- Reduced tax base available for subsidy
.- Uncertainty in credit markets
- Reduced levels of federal funding

« Demand for streamlining
- Drive down operating costs
- Increase operating efficiencies
- Smart card ticketing is key area to advance

CTST2009 © 2009



‘ Payments,

not

Evolution of
transit fare
payment in US...

Key points -
e Own the customer

» Control the system

<€ P — —
110+ years
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 Many closed systems deployed
.- Boston, Chicago, Seattle

. Atlanta, San Francisco Bay Area

. Los Angeles, Houston, Ventura County
- PATH for New York and New Jersey

- PATCO for Philadelphia, Washington, DC

e [In procurement phase
. Philadelphia (SEPTA)
. Portland, Denver, Tucson
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SmarTrip in Washington, DC...

Launched - May 1999

« Contactless smart card for transit
« First fully integrated in nation; proprietary platform
 Rail, parking and bus |
 Closed-loop payment system; transit only

« 3,000,000 cards issued to date

« Won 2001 CTST Outstanding Smart Card Award

Expansion to regional operators
« Washington operators complete
» Baltimore MTA underway

Multi-operator closed-loop payment system...
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SmarTrip in Washington, DC...

Back office support
 Customer service, card personalization and fulfillment
e Clearing and financial settlement between agencies

SmarTrip continues to prove popular with customer base

 Customer usage on the Metro system
» Rail — 72% overall; higher in peak periods
« SmarTrip-only express lanes under field test
 Bus —58% overall and rising; some >90%
« Differential fare policy implemented Jan 2008; cash $0.10
more; Jan 2009, SmarTrip used for transfers
o Parking —98% overall; 2% credit; no cash

Multi-operator closed-loop payment system...
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* S0, why install a closed-loop system?
.- Proven technology, no longer bleeding edge
. Stable systems and technology
- Works ‘out of the box’

. Control, control, control

. Own the customer

. Easy to procure; multiple sources for systems
.- Popular with customers and policy makers

. Eases stress on fare policy decisions

. Efficient; drives cash from the system

. Great base as service planning tool
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e However,
albeit at a
‘glacial pace’
In public
transport,
change s
Inevitable....
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Thank you....

Greg Garback, Smart Card Alliance
202.731.2147

Smart Card Alliance

191 Clarksville Rd. - Princeton Junction, NJ 08550 - (800) 556-6828
www.smartcardalliance.org
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